FROM FRAGMENTED DATA TO FULL FINANCIAL CONTROL

The Agribusiness CFO’s Guide
to Farm Financial Intelligence




Executive Summary

Large-scale agribusinesses operate with the financial complexity of a mid-market
enterprise, compounded by seasonality, coommodity price volatility, multi-entity
structures, and operational cost distributions that span hundreds or thousands of
acres. The financial infrastructure most rely on to manage this complexity —
spreadsheets, entry-level accounting software, and disconnected operational
systems — was not designed for this scale and creates measurable gaps in visibility,
accuracy, and control.

Farm Financial Intelligence. It is the capacity to maintain accurate, real-time visibility
across all financial dimensions of an agribusiness — from field-level cost of
production to consolidated enterprise reporting — and to act on that information with
confidence. AgriERP delivers this standard through a purpose-built financial module
on Microsoft Dynamics 365, in active deployment across agribusinesses.

This guide is written for CFOs and CEOs of large-scale agribusinesses. It examines the
financial management challenges particular to operating at scale, the limitations of
common approaches to those challenges, the capability framework that defines Farm
Financial Intelligence, how AgriERP delivers that capability across integrated financial
modules, and the evidence from customer deployments. It concludes with a practical
approach to building the internal business case and evaluating a financial platform.
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Financial Management at
Scale in Agribusiness

Alarge agribusinessis not simply a larger version of a small farm.
Above a certain threshold of operational scale, the financial
management requirements change inkind, not justin degree.
Multiple legal entities may operate under a single ownership
structure: farming companies, export partnerships, real estate
holdings, and tax-related entities, each with distinct reporting
obligations and intercompany transaction flows. A single growing
seasoninvolves procurement commitments, seasonal debt
facilities, grower advances, variable harvest revenues, and capital

allocation decisions running simultaneously.
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The CFO overseeing this is managing a financial operation with the breadth of a diversified
enterprise and the additional complexity of seasonal cash flow extremes, commodity price
volatility, and cost structures that are difficult to track without purpose-built tools.

Specific Financial Pressures at the Enterprise Scale

Several financial pressures are distinct to large agribusiness and are poorly served by
generic financial infrastructure:

Ol

Capital Is Committed Months Before
Revenue, Requiring Ongoing Cash Flow
Modeling That Static Tools Cannot
Support.

03

Multi-Entity Consolidation Needs More
Than Spreadsheets Due To Structural
And Timing Differences.

02

Commodity Price Volatility Requires
Scenario-Based Forecasting For
Reliable Margins.

04

Grower Finance (Advonces, Pools,
Settlements) Is Poorly Handled By
O 5 Generic Accounting Systems.

Field-Level Cost Tracking Requires
Systems Aligned With Real Agricultural
Operations, Not Just Accounting Logic.



The Financial Consequence of Inadequate Infrastructure

When financial data is fragmented, lagging, or disconnected from operational reality, the
consequences are material. Field-level cost overruns remain undetected through an entire
growing season because no system captures them in real time. Capital allocation decisions
are made on incomplete profitability data because the granularity required does not exist
in the reporting layer. Tax positions are managed reactively rather than proactively
because integrated financial data is not available to the tax function at the time decisions
are made. Lender and investor reporting is prepared manually, introducing both delay and
the risk of inconsistency.

These are not process inefficiencies. They are financial risks that compound over time and
at scale. The question for a CFO responsible for an operation of this complexity is not
whether current infrastructure is adequate in principle. It is whether it produces the financial
clarity required to manage the business at the standard that lenders, boards, and the

operating environment now demand.
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Limitations of Existing
Financial Infrastructure

The most common financial infrastructure inlarge agribusiness —
spreadsheets, entry-level accounting platforms, and generic ERP
systems — each carries structural limitations that become

operationally significant at enterprise scale.




Spreadsheet-Based Financial Management

Spreadsheets remain the dominant financial management tool across much of the
agribusiness sector, including operations of significant scale. The limitations are well
understood but underestimated in their cumulative effect. There is no audit trail, no access
control, and no mechanism for real-time updating across a multi-user organization. Data
consistency across entities requires manual reconciliation that consumes a
disproportionate share of finance team capacity. Version control failures and formula errors
are not rare exceptions — at the scale and complexity of a large agribusiness, they are
routine risks that cannot be managed out of a spreadsheet environment.

More fundamentally, spreadsheets are a reporting tool, not an operational financial system.
They can capture what has happened; they cannot track what is happening. For an
agribusiness that needs in-season visibility into cost of production, real-time cash position,
and current grower payment obligations, a spreadsheet-based model is structurally

incapable of delivering the required information.

. Spreadsheets are
areporting tool,
not an operational \
financial system.

Entry-Level Accounting Software

Accounting platforms designed for small businesses are widely deployed in agribusiness
operations that have grown substantially beyond the scale those platforms were designed
to serve. The specific gaps at enterprise agribusiness scale are consistent: no native multi-
entity consolidation, no crop-level cost tracking, no grower accounting functionality, limited
or absent intercompany transaction handling, and reporting capabilities that do not extend
to the level of granularity a large operation requires.
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Generic Enterprise ERP Systems

Generic enterprise ERP platforms solve the scalability problem but introduce a different one:
they have no native understanding of agricultural operations. Standard ERP configurations
do not include crop cost centers, harvest cycle logic, grower settlement workflows, or
agricultural tax handling. The typical response — custom development on top of a generic
platform — produces configurations that are expensive to build, difficult to maintain, and
dependent on the implementation team that created them. Organizations that have taken
this path frequently find themselves locked into customizations that cannot be upgraded
alongside the platform and that no longer reflect current operational requirements.

The alternative — an enterprise ERP platform purpose-built for agribusiness — resolves both
the scalability and the agriculture-specificity problems without the customization overhead.
AgriERP is built on Microsoft Dynamics 365, combining enterprise-grade financial
infrastructure with agricultural functionality developed specifically for the operational

realities of large-scale farming.
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Farm Financial
Intelligence: AFramework
for Agribusiness CFOs

Farm Financial Intelligence is the capacity to maintain accurate, real-
time visibility across all financial dimensions of an agribusiness, and
to use that visibility to make informed decisions across the fullrange
of financialmanagement responsibilities: cost control, cash
management, capital allocation, risk management, tax planning, and

strategicreporting.




It is not a product category. It is an operational standard — one that defines the difference
between a financial function that accounts for the past and one that actively informs the
present and future. AgriERP’s financial module delivers this standard through a set of
integrated capabilities built on the Microsoft Dynamics 365 platform.

The Five Dimensions of Farm Financial Intelligence

Farm Financial Intelligence operates across five interconnected dimensions. Each is a

necessary condition; none is sufficient on its own:

Dimension What It Requires

. The ability to see the true cost of production at the field, crop variety,
Real-Time Cost

$
\¢ Visibility

and enterprise level as it accumulates during the season, not at year-
end.

. i . Asingle generalledger, a consistent chart of accounts, and
Unified Financial

consolidated reporting across every legal entity and operational
Control

structure in the business.

. . Accounts payable, accounts receivable, bank reconciliation, and
- Automated Financial
&

. routine journal entries managed by the system, not by the finance team
Operations
manually.

. . Cash flow forecasting, debt covenant monitoring, and scenario
@ Proactive Risk

modeling integratedinto the financial workflow as standing
Management

capabilities, not quarterly exercises.

- . Board-ready, lender-ready, and management-ready financial reports
.~-  Strategic Financial , )
20): produced from alive system, not assembled from multiple sources

Reportin
- < after the period has closed.

A CFO operating with all five dimensions in place closes financial periods in days rather
than weeks, maintains a live view of cash position and covenant compliance, can identify
the profitability of individual operations within the enterprise, and has the data required to
lead strategic conversations rather than simply report on historical outcomes.
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How AgriERP Delivers
Farm Financial Intelligence

AgriERP’s farm financial management module is built natively on

Microsoft Dynamics 365 and covers tenintegrated financial

capabilities. Together they constitute a complete financial

operating system for large-scale agribusiness, from general ledger

and accounts payable through to grower settlement, debt

management, and tax compliance.



https://agrierp.com/product-features/farm-financial-management/

Financial

Capability

What It Requires

General Ledger &
Multi-Entity
Consolidation

Accounts Payable
Automation

Accounts
Receivable & Cash
Collection

Cost of Production
& Crop-Level
Profitability

Budget
Management &
Rolling Forecasts

Cash & Bank
Management

Fixed Asset
Management

Grower Accounting
& Settlement

Aunified chart of accounts across all legal entities — farming, export, real estate,
and tax structures — with real-time GL visibility and native intercompany
transaction handling. Consolidated financials are produced from the live
system, not assembled from separate sources.

Invoice scanning automation, three-way PO matching (purchase order, receipt,
andinvoice), structured approval workflows, and scheduled vendor payment
runs. The AP processis auditable, accurate, and does not depend on manual
data entry.

Contract-linked billing, automated customer payment reminders, and
structured collections workflows. Receivables are tracked against specific
contracts and customers, reducing the time frominvoice to cash.

Every field operates as a cost center. Labor, equipment, fuel, chemicals, and
water are tracked by field, crop variety, and project. Actual costis compared to
budget at the field, crop, and enterprise level throughout the season.

Dynamic rolling forecasts replace static annual budgets. Scenario modeling
covers commodity price movements, yield variation, and input cost changes.
Power Bl dashboards present P&L, balance sheet, and cash flow by entity, crop,
andregion.

Real-time cash position across all accounts and entities. Automated daily bank
reconciliation on an exception basis. Seasonal cash flow modeling maps capital
outflows against anticipated harvest revenues.

Full lifecycle tracking for equipment, orchards, land improvements, and
infrastructure. Depreciation schedules are managed by the system. Capital
expenditure decisions are supported by asset register data and ROl analysis.

Grower settlement calculations — covering advances, deductions, pool
accounting, and payment schedules — are automated. Settlement records are
audit-ready. A dedicated grower portal provides transparent reporting to
grower partners.
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Financial

Capability

What It Requires

Debt & Risk
Management

Tax Planning &
Compliance

Loan covenants, amortization schedules, and interest rate exposure are tracked
across all credit facilities inreal time. Debt coverage ratios are available on
demand, not prepared for quarterly reviews. Scenario modeling supports
proactive management of commodity and weatherrisk.

Farm-specific tax obligations are handled natively within the financial workflow.
Depreciation elections, purchase tax capitalizations, and compliance reporting
requirements are managed by the system, with data prepared for filing
requirements automatically.
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Technology Platform and
Deployment

AgriERP is built on Microsoft Dynamics 365, which provides the

security architecture, compliance infrastructure, and scalability that

enterprise agribusiness financial management requires. For CFOs,
the platform decision matters forreasons that extend beyond

functionality.



Microsoft Dynamics 365 as the Financial Foundation

The financial controls, audit trail capabilities, and data governance frameworks that
auditors, lenders, and regulators expect are built into Microsoft Dynamics 365 as standard.
AgriERP inherits these from the platform rather than building them from scratch. The
practical consequence is that AgriERP deployments meet enterprise financial governance
standards from day one, without the customization overhead that generic platforms require
to reach the same level.

The financial controls, audit trail capabilities, and data governance frameworks that
auditors, lenders, and regulators expect are built into Microsoft Dynamics 365 as
standard. AgriERP inherits these from the platform rather than building them from
scratch. The practical consequence is that AgriERP deployments meet enterprise
financial governance standards from day one, without the customization overhead
that generic platforms require to reach the same level.

() zero customization overhead for compliance  (+) Complete audit trail capabilities

(“) Enterprise financial controls built-in  (+) Data governance frameworks included

Powered by Microsoft Azure

The platform runs on Microsoft Azure, providing the data security, geographic data
residency options, and uptime reliability that a business-critical financial system
demandes.

99.9% Uptime Data Residency Enterprise Security
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Integration with the Microsoft Ecosystem

Because AQriERP is built on Microsoft Dynamics 3 .
365, it integrates natively with Microsoft 365, \\\
including Excel for financial analysis, Outlook for a 3 \Q
workflow approvals, and Teams for b 3 \
collaboration. Finance teams work within tools e T

they already use, and financial data does not
need to be exported between systems.

Microsoft Power Bl is the reporting and dashboard layer, providing real-time financial
I dashboards for P&L, cash flow, balance sheet, and cost of production by entity, crop, and

region. This is part of the platform architecture, not a third-party integration.

-\
J |

Microsoft Copilot

Microsoft Copilot is available within the Dynamics 365 ecosystem and provides Al-
assisted capabilities within the financial workflow: journal entry preparation support,
anomaly detection in financial data, natural language querying of financial records,

and Al-supported cash flow analysis.

Journal Entry Anomaly Natural Language CashFlow
Preparation Detection Querying Analysis
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Deployment Options

AgQriERP is available on two Microsoft platforms, selected based on the scale and complexity
of the operation:

D ¢
W

AgriERP on Business Central

For agribusinesses that require enterprise-grade financial
management with a structured implementation path. Suited to
operations with single or limited entity structures and a defined set of
financial management requirements.

SQa Single Entity %° Structured Implementation Defined Requirements

(EEms ) ¥

AgriERP on Dynamics 365 Finance & Operations
For large, multi-entity agribusiness enterprises with complex financial,

supply chain, and intercompany requirements.

s8» Multi-Entity B Supply Chain #e Intercompany
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Financial Managementin
Practice

The financial management challenges outlined in this guide are not
theoretical. The following four examples document how
agribusinesses of varying scale and structure have confronted and

resolved themin practice.



A Large-Scale Fresh Produce Operation:
Replacing Disconnected Systems with an

Integrated Financial Platform

’A
( Booobuectares ) (rresupropuce (M
4,000+ HECTARES ) | FRESHPRODUCE )  MULTIPLE OPERATING STATES ) Full case study (%

Challenge Financial Impact

Finance, inventory, procurement, and sales There was no consolidated financial view, requiring
operated on separate systems with no data manual reconciliation from multiple sources. The
integration. Manual re-entry created duplication finance function lacked the datainfrastructure for
andinaccuracies, limiting operational growth. the business's scale and complexity.

Solution Outcome

Microsoft Dynamics 365 Finance & Operations Financial processes are digitized across the

integrates finance, supply chain, and operations. It enterprise, with automated workflows replacing
covers general ledger, accounts payable, receivable, manual tasks. Reportingis consolidated from a single
budgeting, and inventory in one platform. live system, supporting scalable growth.

A Multi-Crop Farming Operation: Transitioning
from Entry-Level Accounting to Enterprise ERP

68,000ACRES | [ POTATOES, GRAINS, SUGAR BEETS, ONIONS, ANDCORN | ( IDAHO

Challenge Financial Impact

A farming business managing 68,000 acres across Financial reporting was insufficient and inaccurate,
various crops used basic accounting software. Asit  lacking integrated visibility. Management decisions

grew, the system struggled with multi-location were made without reliable financial data at the
complexities and vendor management. operational level.

Solution Outcome

Phased migration to AgriERP on Business Central There is consolidated financial and operational
integrates finance, supply chain, inventory, HR,and  visibility across all farm locations and crops. Unified
sales. Implementation allows for progressive vendor management and real-time reporting
adoption and validation at each phase. improve efficiency and decision-making.
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%

A Large Almond Farming Operation: Connécf

Field Operations to Financial Records

GZ,OOOACRES/, (" ALMONDS /(;ALIFORNIA/ ’ %.. Fullcase study (@,

e

Challenge Financial Impact

Farm operationsrelied on spreadsheets and There was no visibility into crop or field-level costs.
informal communications. Harvest planning and Labor, equipment, and chemical expenses couldn't
work order tracking were manual, lacking structured  be linked to specific operations, making production
data flowinto the financial system. figures unreliable.

Solution Outcome

AgriERP was deployed on Microsoft Azure and Cost tracking was project-based by field and crop
integrated with Dynamics 365. It introduced variety. It enabled real-time harvest progress and
structured data capture and real-time reporting accurate cost allocationinto financial records.

linked to the financial system.

A Multi-Entity Almond Enterprise: Centralising
Finance Across a Complex Ownership Structure

( 85,000ACRES/ PISTACHIOS/ ARIZONA - Full case study 49’

Challenge Financial Impact

Alarge almond operation faced challenges with There was no unified chart of accounts or
fragmentedlegacy systems. Finance and automated reconciliation. The financial function
operations worked independently, relying on faced audit risks and struggled to produce timely
manual journal entries for core activities. consolidated statements.

Solution Outcome

Microsoft Dynamics 365 was implemented as the Aunified chart of accounts and automated processes
centralized platform. AgriERP served as the were established. This included procurement controls,
specialized layer, streamlining workflows across entity-level reporting, and fixed asset management.

finance and procurement.
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FinancialImpactand
Return onInvestment

The business case for Farm Financial Intelligence is most clearly
articulated by working from two directions simultaneously: the cost
of the current state, and the measurable value of the improved
state. Most organizations find the formeris larger than anticipated

andthe latteris underestimated ininitial assessments.



Quantifying the Cost of the Current State

A structured assessment of the current financial infrastructure typically reveals costs across
several categories:

Reconciliation Labor

Finance team time consumed by manual reconciliation between disconnected systems
represents a direct cost that can be calculated from headcount data and an honest
estimate of hours spent. In large agribusiness finance functions, this figure is routinely

significant.

Tax Opportunity Cost

Tax positions that are managed reactively, without integrated financial data at the time
decisions are made, carry an opportunity cost that varies by operation but is a consistent

feature of fragmented financial infrastructure.

Audit & Compliance

Audit and compliance costs associated with manual financial processes and
disconnected records include both the cost of the audit work itself and the cost of any

remediation that results from control deficiencies.

Capital Allocation

Capital allocation decisions made without granular profitability data carry an implicit cost
that is difficult to quantify precisely but represents the gap between actual and optimal

deployment of capital across the operation.



Value Delivered by Farm Financial Intelligence

Key Value Drivers

Finance function efficiency Cost of production accuracy

Automation of AP processing, bank reconciliation, Real-time cost tracking at the field and variety level
and routine reporting reduces manual effort enables in-season identification and correction of
materially, releasing finance team capacity for cost overruns that would otherwise compound
analytical and strategic work. through the full growing period.

Tax optimization Working capital management
Farm-specific tax obligations and elections Faster accounts receivable collection, disciplined
managed within the financial workflow rather than payables timing, and real-time cash visibility reduce
assembled retrospectively improve both accuracy the cost of financing the business through the

and outcome. seasonal cycle.

Debt management

Real-time covenant monitoring and cash flow forecasting support proactive credit management and improve the
quality of lender relationships.



Building the Internal Business Case

For CFOs preparing to present the case for investment to a CEO or board, the following

structure is effective:

A clear statement of what the current
financial infrastructure cannot do,
supported by specific examples of the
operational and financial consequences.

v Afinancial model that sets the total cost of
the platform against a conservative
estimate of value across the key drivers
identified above.

v A phased implementation timeline that
demonstrates how financial go-live can be
achieved within a defined period without

disrupting ongoing operations.

+ A description of the proposed solution and

its functional scope, with reference to how it
addresses each of the identified gaps.

A risk assessment that addresses the
implementation risk, the data migration
approach, and the change management
requirements.



Implementationand
Platform Selection

AgriERP’s implementation methodology is structured to manage
risk and minimize disruption, with particular attentionto the
requirement that a growing season cannot be suspended to
accommodate an|T project. The approachis phased and validated

at each stage before proceeding.



Implementation Approach

AQriERP's phased implementation process is documented at agrierp.com/implementation-
process/. It is structured across three phases:

-
1L

PHASE 1

Core Financial Foundation

General ledger, accounts payable,
accounts receivable, cash
management, and bank
reconciliation. The organization
operates on a live, integrated
financial platform with a complete
audit trail.

35

PHASE 2

Operations Integration

Cost of production tracking,
procurement management, inventory
control, and fixed asset management.
Financial data is seamlessly linked with

operational workflows for enhanced
decision-making.

P

PHASE 3

Advanced Capabilities

Grower accounting and settlement,
rolling forecasts, Power BI financial
dashboards, and Microsoft Copilot
integration enable comprehensive

Farm Financial Intelligence at full
maturity.

Data migration, change management, and training are managed by AgriERP’s
implementation team in partnership with the client’s finance function. Mobile and offline
capabilities ensure that field operations are not disrupted during the transition period.


https://agrierp.com/implementation-process/
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Building the Internal Business Case

For CFOs preparing to present the case for investment to a CEO or board, the following

structure is effective:

Seamless Multi-Entity Financial
Management

Multi-entity financial consolidation
supported natively, without customization.

Comprehensive Grower Financial
Workflows

Grower settlement, advance management,
and pool accounting as standard
functionality.

Unified Operations and Financial Data

Direct integration between farm operations
data and financial records.

Complete Cash Flow Transparency

Real-time cash flow visibility across all
entities and bank accounts.

Future-Ready Enterprise Platform

Enterprise-grade platform with a published
product roadmap and a committed vendor.

Granular Crop Cost Tracking in Real
Time
Cost of production tracking at the field and

crop variety level, updated in real time
during the growing season.

Phased and Risk-Controlled
Implementation

Phased, risk-managed implementation with
agriculture-specific experience.

Agriculture-Focused Compliance
Coverage

Farm-specific tax and compliance
requirements handled within the platform.

Built to Scale with Your Growth

Scalability to accommodate growth in
operational scale, entity count, and crop
complexity.

Dedicated Agribusiness Support

Dedicated agribusiness customer support,
not a generic helpdesk.
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Conclusion

Every agribusiness CFO reading this guide will recognize some version of the
challenges described. The question worth examining is not whether they exist in
your organization, but how much they are costing you — in finance team time, in
missed tax positions, in capital deployed without adequate visibility.

AgriERP’'s financial module is designed to close that gap. If the analysis in this
guide is relevant to your operation, the logical next step is to see it in the context of
your business. Start that conversation at agrierp.com.
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https://agrierp.com

WHY US?

So Why Choose AgriERP?

In contrast to the generic farm management software out there, AQrieRP is built exclusively
for agriculture. Modern technology and industry expertise combine to create a powerful duo
that helps farmers at every step. By eradicating inefficiencies and cutting down manual
work, AgriERP enables farmers to focus on growing crops and boosting profitability.

So why settle for generic farm management software when you can have AgriERP
designed specifically for agriculture and built to address the unique challenges farmers
face? With AgriERP, you're not just adopting software; you're embracing a powerful tool
that streamlines operations, enhances productivity, and drives profitability. By leveraging
cutting-edge technology, AgriERP empowers farmers to make smarter decisions, improve

crop yields, and create sustainable practices for the future.

In a world where innovation is key to success, AgriERP is the partner you need to thrive in the

ever-evolving agricultural landscape.

OUR PARTNERS AND AWARDS
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