E-BOOK

How to Buy Farm

Management Software



Table of Contents

O1

02

03

04

05

06

07

08

09

10

1

12

Summary

Introduction

Introduction to Farm Management Software

How to Buy Farm Management Software

Step 1: Assemble a Project Team

Step 2: Identify Business Needs and Requirements

Step 3: Evaluate Farm Management Software Options and Vendors

Step 4: Establish Budget and Timeline

Step 5: Conduct a Gap Analysis and Engage with Leading Vendors

Step 6: Purchase and Implement the Software

Conclusion

About AgriERP - Insights into the Platform & Its Capabilities

01

01

04

07

08

1

13

16

19

22

24

27



Summary

Selecting the right Farm Management Software (FMS) can significantly impact the

success and efficiency of farm operations. With the growing complexity of modern
agriculture, FMS helps streamline day-to-day activities, enabling farmers to manage
crops, resources, labor, and finances more effectively. However, purchasing the right
FMS requires careful consideration of various factors, including farm size, Growing
Crop, operations, and integration capabilities.

This Ebook provides an actionable guide for farm managers looking to make an
informed decision when buying FMS, focusing on a step-by-step approach to the
selection process, key considerations, and the role of AgriERP in helping farmers make
data-driven decisions.

Introduction

Today, owning and accessing your crop data is the new dirt for farmers, managing it well
can reap abundant and bountiful crops. As US farmers have always been at the forefront of
adopting new technologies - transitioning from animals to machines, and from mechanical
tools to precision agriculture -it's time to take that next step. Now, it's time to connect your
deep knowledge of farming with the transformative power of Al, unlocking new
opportunities for efficiency, sustainability, and growth.

Farm Management Software (FMS) is the new power tool for farmers all around the globe.
Which is much more than just task management, rather it involves running a highly
adaptable, profitable, and efficient business. The right FMS is a make-or-break decision that
can help you translate guesswork into strategy, by tracking resources to predicting yields.
But the dilemma is that with so many choices, how do you pick the best one for your farm?
Let us help you with that.

.



THE PROBLEM

Challengesin Farm Management

It is o common misconception to think of farming as a simple task that involves just plowing
and cultivating crops. In reality, Farm management is a very complex and highly dynamic
process. Farmers have their hands full of multiple tasks from crop planning, labor
management, crop forecasting, yield management, and harvesting to adhering to strict
regulations and tracking finances. This can make it difficult to pinpoint inefficiencies or
areas for improvement. Manual methods, such as Isolated systems, spreadsheets, and
paper-based registers, are prone to human errors and can no longer be sufficient in
addressing the needs of modern-day farming businesses.

$2.77

$2.77 BILLION IN 2024

$10.27 BILLION BY 2032

According to Fortune Business Insights, the global farm management software market
size is projected to be worth $2.77 billion in 2024 and reach $10.27 billion by 2032, showing
a CAGR of 17.8%. This growth spurt showcases the burst in the rising trend of modern tools in
the agricultural sector. This is because farmers want smart solutions to boost their farm’s

efficiency and profitability.
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https://www.fortunebusinessinsights.com/farm-management-software-market-110388

Why Addressing This Issue Is Critical

The World Health Organization states that almost 733 million people faced hunger in 2023,

which is about one in eleven people globally. And to top it off, the world population is also
growing at an exponential rate. There are now more mouths to feed than ever, and the
responsibility is on the farmer’s shoulders. The agricultural industry on the other hand is
under pressure due to rising challenges such as resource scarcity, labor shortages, and
climate change. This shows that the need for efficient farm management solution has
never been more critical. Moreover, without the right tools, farmers will not be able to fulfill
the demands of a highly competitive market. Adopting an FMS can direct you toward
intelligent decision-making, cost savings, and a more sustainable and profitable business.

Introducing the Solution

Here we aim to guide you through your journey of purchasing farm management software.
If you want to adopt a FMS or wish to upgrade your current system, we will help you make
the right choice so that the chosen software fulfills your business needs while helping you

achieve long-term goals.
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https://www.who.int/news/item/24-07-2024-hunger-numbers-stubbornly-high-for-three-consecutive-years-as-global-crises-deepen--un-report

Introduction to Farm Management Software

FAQ tells us that 37% of the world’s land is agricultural, employing about a quarter of the
population. Agriculture has evolved for the better over the years and new tools have been
always sought after to boost productivity responsibly. Farm Management Software (FMS) is
a powerful tool that helps farmers manage the daily operations of their farms. It provides
them with a centralized platform to track all farm activities, maximize the use of scarce

resources, and make better decisions.
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https://ourworldindata.org/land-use#:~:text=The%20land%20area%20of%20the,%25%20of%20the%20land%20area).
https://ourworldindata.org/employment-in-agriculture

Importance of Farm Management Software in Daily Operations

With a reported 25% increase in productivity, a 15% reduction in waste, and a huge 40%
improvement in task completion(Agribusiness Global), it is evident that FMS plays a vital role

in increasing the operational efficiency of the farm. It helps farmers refine and improve farm
processes, track inventory, plan and monitor crop production, and manage resources.
Moreover, all of this is done in real-time. The inclusion of modern technology in farming
helps save time and eliminates human errors, thus resulting in a productivity boost and a
better bottom line.

n 25% increase in productivity
15% reduction in waste

40% improvement in task
completion

Key Stakeholders Using FMS

The primary stakeholders who benefit from the use of farm management software are
farmers, managers, agronomists, and farm workers. Agronomists use FMS for field analysis
and crop management, and farm owners and managers use it to make decisions that
impact the future. Workers utilize the system to keep track of tasks, hence preventing
confusion and delays.

Long-termImpact of FMS on Decision-Making

Adopting FMS is an investment that leads to the long-term success of your business. Over
the long term, the FMS can improve the management of your farm by giving you better
insights derived from farm data that will help you make intelligent decisions. An FMS will help
you plan effectively and take corrective action when needed, from predicting the harvest to
Managing your operational costs.
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https://www.agribusinessglobal.com/agtech/farmerp-enhances-agricultural-productivity-with-ai-backed-smart-search-and-finance-tools/

The Growing Adoption of FMS

The increase in the use of Agricultural Technology has resulted in a massive boost in the
adoption of FMS. Recent research shows that over 72% of farmers are currently using

AgTech to save their time and costs, hence, reaping the benefits of digital tools to improve
productivity and achieve efficiency goals.

Over 72% of farmers
are currently using
AgTech

AgriERP's Role in Digital Agriculture

When it comes to powerful solutions, AgriERP is devoted to empowering and equipping the

agricultural sector with highly scalable and budget-friendly solutions that cater to the
needs of farms of all sizes. It comes embedded with solid tools that help both large-scale
and small-scale farms to consolidate all farm operations such as supply chain
management, financial tracking, inventory management, shipping and packing, growers
management, and much more. It is a comprehensive FMS solution. AgriERP enables
farmers to make better decisions backed by real-time datag, streamline processes, and
ultimately improve their profitability.
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https://www.roymorgan.com/findings/9584-roy-morgan-farmer-agribusiness-survey-agtech-june-2024
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https://www.erpfocus.com/ten-erp-failure-statistics.html

STEP O1

Assemble a
Project Team

Form a skilled team with clearroles for

project success.




INTRODUCTION

Importance of a Project Team

A well-organized project team is the starting point of a successful FMS implementation. Very

often projects fail because the right stakeholders are not actively involved in the purchase

process. Thus, it is important to make sure that key roles are filled early on to help secure

buy-in and support during the entire process from software selection to final

implementation.

Key Roles inthe Project Team

Here are the key roles that fill in the project team.

Project Sponsor

The project sponsor is usually a senior leader, such
as a C-level executive or department manager. This
person is responsible for important tasks such as
approving targets, and budgets, and for giving the
final go-ahead in the software selection. They work
in close proximity with the project manager to help
the project stay on track.

Business Owner

The business owner supervises the operational team
that will use the software every day. He is
accountable for making sure that the software
meets long-term goals and aligns with the business
requirements.

Project Manager

The project manager is in charge of the entire
project and leads the process from purchasing to
implementation. A project manager manages
documentation, meetings, communication, and
execution. He makes sure that the project meets its
goals within the specified timeline.

Key Users

Key users are the employees who will use the
software regularly. They help in defining business
requirements and guarantee that the software
fulfills the daily operational requirements of the farm.
Their active participation is vital for the success and
smooth implementation of the software.
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Best Practices for Team Selection

To have flawless and efficient decision-making, it is important to keep the team small and
agile. Each role within the organization that will be using the software must have at least
one representative. It is important to engage the key users early to help motivate adoption

and internal advocacy for the new system.




STEP 02

|dentify
Business Needs
& Requirements

Define core needs and alignrequirements
with goals.



STEP 2

Identify Business Needs and Requirements

A well-organized project team is the starting point of a successful FMS implementation. Very

often projects fail because the right stakeholders are not actively involved in the purchase

process. Thus, it is important to make sure that key roles are filled early on to help secure

buy-in and support during the entire process from software selection to final

implementation.

O 0 ©® O

Farm & Resource
Management

Efficiently managing people, equipment,
warehouses, and costs for smooth farm
operations.

Field Activity
Records

Track field operations like tillage,
planting, spraying, and harvesting to
optimize crop performance.

Precision Agriculture

Use smart field applications to manage
inputs, improve productivity, and reduce
waste.

Finance & Supply Chain
Management

Manage finances, invoices, transactions,
and vendor relationships for streamlined
operations.

®@ O

o

Crop Production
Management

Focus on crop planning, work orders, and
input consumption to minimize waste
and maximize yield.

Real-Time & Predictive
Insights

Integrate weather data, pest alerts, and
vegetation indices for proactive, data-
driven decisions.

Reporting & Analytics

Make informed decisions with
comprehensive reports on finances,
operations, and data exports.

Agricultural Advisory &
Communication
Access expert guidance on crop

management and operational efficiency
through integrated advisory services.
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a STEP 03

Evaluate Farm
Management
Software Options
and Vendors

Assess tools and vendors for fit, features,

and cost.



STEP 3

Evaluate Farm Management Software Options & Vendors

Selecting the right farm management software for your farm mandates a thorough
understanding of all the types of solutions available and a detailed analysis of vendor
offerings.

Introduction

It is very important to carefully and comprehensively research vendors to make sure that
you select the right FMS for streamlining the operations of your farm. Understanding the
different types of software available and the vendors who provide them can make a huge
difference and will guarantee long-term success.

Types of FMS

Precision Agriculture & Record-
Keeping Platforms

Focus on field data collection, precision agriculture,
and record-keeping of field activities.

Agronomic Advisory Platforms

Provide expert crop management advice based on
field data and production practices.

©

Comprehensive Farm Management
Platforms

Offer complete solutions for managing crop

production, resources, and supply chain operations.

O

Agriculture Supply Chain Platforms

Help manage logistics, inventory, and relationships
with suppliers and buyers.
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Researching FMS

You must carry out detailed research about multiple vendors using the following methods

and sources so that you make an informed choice:

S 01

Avoid Vendor-
Beware Of °
Promotional

Promoted Lists
Articles

el QUi EEag]le 5
Searches

06

Use Listing
Websites

03

Check Directories
That Have Verified
Reviews

05

Ask For
Recommendations
From Fellow Peers

2
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STEP 04

Establish
Budgetand
Timeline

Setarealistic budget and timeline

for delivery.



STEP 4

Establish Budget and Timeline

A successful software implementation also depends upon good management of your
budget and timeline. An FMS is a massive and strategic investment, and if not planned
properly, it can easily exceed the allocated budget or miss major milestones on the

timeline.

Key Budget Components to Consider

Here are a few important components of the budget that you must take into account:

Implementation and
training fees

Cost of
customization
4

Software
licensing costs

Ongoing support and
Mmaintenance costs

6 .



Budgeting Strategies

To manage your budget and avoid exceeding it, you have to focus on the total cost of
ownership, including any hidden fees. Consider going for a phased implementation to
spread costs over time without overwhelming you.

Best Time for Implementation

Timing is everything when you are implementing the FMS. To prevent disruptions to daily

operations, software should ideally be implemented during off-peak seasons.

Name Maria Garcia

Contract Type Seasonal Name Sarah Meyer
Current Yield 72,547 Ibs

Expected Yield 120,736lbs Contract Type easonal
Progress Current Yield 87,245 Ibs

calculated based on current yield vs.
54% expected yield

Expected Yield 110,7361bs
Target On Track? Yes

PI’Og ress
(based on progress)

79‘), calculated based on current yield vs.
o expected yield

Target On Track? Yes
(based on progress)




a STEP 05

Conducta Gap
Analysisand
Engage with
Leading Vendors

Analyze gaps and engage top vendors for
suitable solutions.




STEP 5

Conduct a Gap Analysis and Engage with Leading
Vendors

Let us see how we can conduct a gap-fit analysis and get in touch with the leading vendors
to make a confident final decision.

Why Vendor Selection Matters?

Selecting the right vendor ensures that your farm management system will meet both
current and future business needs. A thorough gap-fit analysis allows you to align software
capabilities with operational requirements.

Shortlisting and Deep-Dive Approach

You must shortlist potential vendors and have deep-dive discussions to completely
understand how their solution will match the requirements of your farm.

Preparing Key Vendor Questions

Take into account the following while preparing questions for the vendors that you will get in

touch with:

v Their company & experience with farm v The software they offer and its
management. implementation

v Security & Compliance features that it v Pricing Model of the software
offers

v Signing of NDA
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Conducting Deep-Dive Sessions

To make sure the software meets your needs, you must review demos, evaluate modules,

and talk about price adjustments.

Final Decision & Gap-Fit Conclusion

After conducting a thorough review, make sure that the vendor supports core requirements,
provides solid customer support, and is within your budget and timeline.
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STEP 06

Purchase and
Implement the
Software

Proceed with software purchase and begin
implementation.



STEP 6

Purchase and Implement the Software

Before going ahead with the software purchase, make sure all contractual conditions are

clear and align with the company policy after you have chosen the best FMS for your farm.

Key Considerations in the Contract

Here are a few things that you must consider before signing the contract:

o o

Duration of the contract. (1-Year vs. Intellectual property and data access
Multi-Year Contracts) rights

Pricing and inflation Insurance and risk Compliance and
control management security standards

Final Steps Before Signing

Before going ahead, make sure that all terms of the contract have been carefully examined

and approved.
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Conclusion

Purchasing farm management software is a vital step forward for optimizing and

streamlining your farm operations, enhancing decision-making, and guaranteeing
the long-term profitability of your farm. By following the steps discussed above,
you may choose and implement the software that best suits the requirements and
objectives of your farm, from setting up a project team to continuous monitoring.

At AgriERP, we are devoted to helping farmers to traverse the complexities of farm
management by milking upon the power of technology. We know that together we
can drive efficiency and profitability for your farm. We can help you with every step
of the process, whether you have just started your search or are prepared to buy
the software.
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About AgriERP - Insightsinto the Platform &
Its Capabilities

AQriERP is an end-to-end Enterprise Resource Planning (ERP) system developed to handle
the complex challenges of modern agricultural businesses. The platform centralizes all
aspects of farm management into a single platform. It helps you in making data-driven
decisions and gain operational efficiency. Whether managing a small farm or a large
commercial operation.

CORE FEATURES OF AGRIERP

Map View Filter
Crop Planning & Field Wl
Management

AgriERP enables farmers to plan planting schedules,

PN 3.01

monitor field conditions, and track crop performance. e
With the help of its integrated analytics capability,
farmers can optimize irrigation, fertilization, and pest
control, leading to higher yields and cost savings.

Financial & Accounting
Widget Select Data v
Management

Managing farm finances is mandatory for hitting a good
67% bottom line. AgriERP provides tools to track expenses,
Total Revenue manage budgets, and analyze profit margins. Features
like debt management, cost of production,n and tax
compliance help in maintaining accurate financial

records.



Inventory & Supply
ChainIntegration

WO0-000094 Planned Inspection
AgriERP makes inventory management a breeze with

Mararanka Farm : 2 Block | Summer 2021

real-time inventory management, automated reordering, Resources >
and purchase and supplier management. This helps in oM

preventing wastage. Smooth supply chain integration oo vermber 2022

results in seamless coordination with suppliers, Not logged

distributors, and retailers, cutting down delays and
inefficiencies.

Compliance &
Regulatory Support

Staying compliant with agricultural regulations is
essential. AQriERP automates record-keeping and
ensures adherence to industry standards, benefiting
farms involved in organic certification, food safety, and
sustainability initiatives.

Advanced-Data
Analytics

AgriERP gathers important farm data and turns it into
actionable insights by integrating loT sensors, weather

sssssssss

e Show on Map
...... L)

forecasts, and past performance metrics. Predictive

analytics tools help farmers forecast challenges,
maximize resource allocation, and boost productivity.
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WHY US?

So Why Choose AgriERP?

In contrast to the generic farm management software out there, AQrieRP is built exclusively
for agriculture. Modern technology and industry expertise combine to create a powerful duo
that helps farmers at every step. By eradicating inefficiencies and cutting down manual
work, AgriERP enables farmers to focus on growing crops and boosting profitability.

So why settle for generic farm management software when you can have AgriERP
designed specifically for agriculture and built to address the unique challenges farmers
face? With AgriERP, you're not just adopting software; you're embracing a powerful tool
that streamlines operations, enhances productivity, and drives profitability. By leveraging
cutting-edge technology, AgriERP empowers farmers to make smarter decisions, improve

crop yields, and create sustainable practices for the future.

In a world where innovation is key to success, AgriERP is the partner you need to thrive in the

ever-evolving agricultural landscape.

OUR PARTNERS AND AWARDS

\ Almond
UNCOMMON FARMS  wesra) Growss Alliance
— OF CALIFORNIA
GTech.  FARM MANAGEMENT ' .. Microsoft
87 4 SOLUTION OF THE YEAR B solutions Partner
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